APNIC EC Meeting Minutes
Face-to-Face meeting, Wellington, New Zealand

Monday, 2 September 2024, 09:00 — 17:04 (UTC +12)
Tuesday, 3 September 2024, 09:01 — 16:02 (UTC +12)

Meeting started at 09:00 (UTC +12), Monday, 2 September 2024

Present
Kenny Huang, Chair
Yoshinobu Matsuzaki, Treasurer
Roopinder Singh Perhar, Secretary
Vincent Achie Atienza, EC member
Kam Sze Yeung, EC member
Sumon Ahmed Sabir, EC member
Anlei Hu, EC member

Jia Rong Low, Observer

Paul Wilson, Observer (remote)

Connie Chan, Strategic Executive Assistant (minutes)
Jeremy Harrison, General Counsel

Che-Hoo Cheng, Senior Director, Development
Karla Skarda, Senior Director, Registry

Pablo Hinojosa, Senior Director, Engagement
Tony Smith, Senior Director, Operations
Nathan Harvey, Director, Finance

Louise Tromp, Director, People and Productivity
Trace Wu, Legal Counsel

Apologies
Nil

Agenda

Opening of meeting and declaration of quorum

Agenda bashing

Declaration of interests

Review of minutes of last meeting and record of circular resolutions passed since the
last meeting

5. Matters arising from the last meeting

6. EC Chair update

7. WH&S update
8
9

N =

HR report

. Legal and governance
10. NRO update
11. Financial reports
12. Secretariat report
13. Risk register
14. 2024 APNIC Survey
15. APNIC Foundation update
16. APIDT update
17. Conference update
18. 2025 activity plan
19. 2025 budget
20. Any other business
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21. Closing the meeting
22. Next meeting

Minutes

1.

Opening of meeting and declaration of quorum

The EC had an in-camera session from 9:00 to 10:20 (UTC +12), on Monday, 2
September 2024.

The Chair of the Executive Council (EC Chair) welcomed all attendees to the meeting.
The EC Chair declared the formal EC meeting open at 10:20 (UTC +12) on Monday, 2
September 2024, and noted that a quorum was present.

. Agenda bashing

The EC Chair called for comments on the agenda. There were no new agenda items
raised.

Declaration of interests

The EC Chair asked the EC members to review the Register of Interests (attached),
declare any potential conflicts of interests, and for any such declaration to be recorded in
the minutes.

The EC members present confirmed their entries in the Register of Interests were
complete and correct.

Review of minutes of last meeting and record of circular resolutions passed since
the last meeting

The following circular resolutions (that require the agreement of all EC members who are
entitled to vote on the resolution) were passed by the EC during the period between the
last EC meeting and this meeting and are recorded in these minutes for completeness.

Resolution 2024-27: The EC resolved to adopt the minutes of the EC meeting of
3-4 June 2024.

Matters arising from the last meeting

The following matters from the previous meeting were to be completed. Updates on the
actions are provided below where relevant.

Action item 2023-05: The Secretariat to revise and update the EC Handbook for
review in 2024. (See agenda item 9)

Action item 2024-04: The Secretariat to provide the EC with further analysis on
economies where account closures are higher than openings. (See agenda item
11)

Action item 2024-05: The General Counsel to review the recommendations of

the Electoral Committee and report back to the EC at the September EC
meeting. (See agenda item 9)
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Action Item 2024-06: The Secretariat to consider potential candidates for the
2025 Electoral Committee for the EC to consider at the September EC Meeting.
(See agenda item 9)

Action item 2024-07: The General Counsel to report back on the enhanced
sanctions compliance at the September EC meeting. (See agenda item 9)

Action item 2024-08: The Secretariat to provide a summarized overview of key
risk treatment actions under the ISMS program. (See agenda item 13)

Action Item 2024-09: The Secretariat to prepare a list of candidate profiles for
the IANA RC appointment. (See agenda item 9)

Action Item 2024-10: The Secretariat to prepare a list of candidate profiles for
the NRO NC appointment. (See agenda item 9)

6. EC Chair update
The EC Chair provided an update on the EC travel matrix and attendance for 2024.

The EC discussed the location of the final EC meeting of the year and agreed to hold the
meeting at the APNIC office in Brisbane.

7. WH&S update

Vincent Achie Atienza and Louise Tromp spoke to the Workplace Health and Safety
update presentation.

It was noted that the WHS dashboard benchmarks should be revised to improve clarity in
the reporting of goals and successes.

8. HRreport
Louise Tromp spoke to the HR report presentation.

Louise Tromp noted that the car park rectification works have not yet commenced, and
further engineering reports are being prepared.

[Confidential information redacted]
Meeting adjourned at 11:05 (UTC +12), Monday, 2 September 2024
Meeting resumed at 11:30 (UTC +12), Monday, 2 September 2024

9. Legal and Governance

Jeremy Harrison and Trace Wu spoke to the Legal and Governance update presentation.
The EC discussed and supported the role appointments and proposed changes to the
APNIC corporate documents in preparation for the incoming APNIC Director General.

Resolution 2024-28: The EC resolved to appoint Jia Rong Low as APNIC’s
representative on the Number Resource Organization’s Executive Council
effective from 1 October 2024 and authorises the Chair, Kenny Huang, to notify
the NRO of such appointment.
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Motion proposed by Yoshinobu Matsuzaki; seconded by Roopinder Singh Perhar.
Passed unanimously.

Resolution 2024-29: The Executive Council resolved to direct APNIC EC
Limited, in its capacity as trustee of the sole share in APNIC Pty Ltd held on
trust for the members of the Executive Council, to resolve as the sole member
of APNIC Pty Ltd to implement the following changes:

1. Amend the Articles of Association of APNIC Pty Ltd by replacing Article 8.2
with the following:

8.2 The minimum number of directors shall be one and the maximum
number shall be nine.

2. Amend the Articles of Association of APNIC Pty Ltd by replacing Article 8.5
with the following:

8.5 Despite any other Article, any director who is not an elected or
ex-officio Council member of a Special Committee pursuant to
Articles 9.3 and 9.5:

a. is not entitled to exercise voting rights in respect to any
decisions put to the directors under these Articles;

b. will not be counted as a director for the purposes of
determining whether quorum is present; and

C. may be removed from office at any time, with or without

cause, by aresolution of directors.

Motion proposed by Yoshinobu Matsuzaki; seconded by Vincent Achie Atienza. Passed
unanimously.

The EC considered the recommendations of the 2024 Electoral Committee and agreed to
defer the matter to the scheduled EC meeting in December 2024.

The EC considered the prospective appointees to the 2025 Electoral Committee.
[Confidential information redacted]

It was noted that the appointee shortlists for the IANA RC will be postponed and
presented at the scheduled EC meeting in December 2024.

The EC requested that the appointee shortlist for the NRO NC appointment be expedited
so that it can be considered prior to the next EC Meeting.

Meeting adjourned at 13:00 (UTC +12), Monday, 2 September 2024
Meeting resumed at 14:00 (UTC +12), Monday, 2 September 2024
10. NRO update
Jeremy Harrison and Pablo Hinojosa spoke to the NRO update.
The EC discussed the update on ICP-2 at length, including the agreed timeline and

current status of the implementation procedures and the NRO NC/ASO led long-term
review of ICP-2.
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11.

12.

Financial reports
Janice Lo joined the meeting at 14:34 (UTC +12).
Nathan Harvey spoke to the financial report presentation (attached).

Nathan Harvey provided an update on the year to date financial highlights, noting
operating expenditure is 6.5% below forecast. The investment portfolio has performed
better than expected, however returns on the investment portfolio are not budgeted due
to their variability. If performance continues, the forecast net surplus for the year could
increase.

The EC considered the monthly financial report and the investment report for July 2024
(attached) and noted that APNIC is solvent and able to meet all current debts.

It was noted that membership growth has continued to decline. The immediate financial
impact is not considerable, however if the trend continues over time it will begin to impact
the ongoing budget. At the end of July 2024, APNIC had a total of 10,080 Members
serving 53 economies.

Nathan Harvey presented the information requested by the EC regarding analysis of
economies where account closures are highest. It was noted that merger and acquisition
activity was higher, as well as voluntary closures and non-payment closures. Australia
and Bangladesh continue to be the highest growth economies, however their closure
rates are also increasing meaning that the overall net-growth is slowing.

Cash and equivalents were down by AUD 734,624 however this should not cause alarm
as it is cyclical with lower renewals over the relevant reporting period.

The EC considered the impending graduation of some economies from the Least
Developed Countries (LDC) status.

Nathan Harvey provided an overview of the work conducted to date by the Investment
Review Sub-committee which has considered alternative investment manager offerings in
line with the direction of the Executive Council.

[Confidential information redacted]

Nathan Harvey provided an update on the current review of international GST/VAT
compliance requirements. Preliminary advice has now been received and being reviewed
by the Secretariat, with an update to be provided to the EC at the next meeting.

[Janice Lo left the meeting at 15:30 (UTC +12)]

Secretariat report

The four Senior Directors jointly presented the Secretariat Report (attached).

Karla Skarda spoke to the Registry presentation.

It was noted that the IPv4 free pool has increased due to the return of the historical
resources previously held in the reserve for a 12-month period.

Che-Hoo Cheng spoke to the Development presentation.
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The EC was informed that APNIC Academy is being used as the brand for training going
forward.

A discussion was held to discuss the alignment between Development and the APNIC
Foundation. The EC also noted that further discussion should occur during the
Foundation session on 3 September.

Pablo Hinojosa spoke to the Engagement presentation.

Pablo Hinojosa noted that the PING podcast would cease in 2025 due to re-prioritization
of resources.

Tony Smith spoke to the Capability presentation.
[Confidential information redacted]
The EC considered the draft agenda for the APNIC Members Meeting.

Resolution 2024-32: The EC resolved to approve the draft agenda (as tabled at
this meeting) for the APNIC Members Meeting of 6 September 2024.

Motion proposed by Yoshinobu Matsuzaki; seconded by Vincent Achie Atienza. Passed
unanimously.

[Paul Wilson left the meeting at 16:25 (UTC +12)]

Meeting adjourned at 16:25 (UTC +12), Monday, 2 September 2024

Meeting resumed at 16:45 (UTC +12), Monday, 2 September 2024

13. Risk register

Nathan Harvey spoke to the strategic risk register presentation.

It was noted that the Secretariat has focused on interrogating the existing risk mitigants to
test whether they are fully deployed and adequate. This has resulted in a change of
rating to some strategic risks.

Meeting adjourned at 17:04 (UTC +12), Monday, 2 September 2024

Meeting resumed at 09:01 (UTC +12), Tuesday, 3 September 2024

Raj Singh and Brenda Mainland joined the meeting at 09:01 (UTC +12).

14. 2024 APNIC Survey

Brenda Mainland from Survey Matters spoke to the 2024 APNIC Survey report
presentation (attached).

There were 1,173 valid responses. Of the responses received, 78% were received from
APNIC Members or Account Holders.

A total of 347 surveys were completed in a language other than English, representing
30% of total responses.
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15.

Quality of APNIC Services was rated at 95% above average, up slightly from 94% in
2022.

Overall, 82% of respondents believe the APNIC EC election process has been improved
and are satisfied with the new governance structure.

The EC noted the positive results of the APNIC Survey and discussed a few areas for
further improvement.

Brenda Mainland will present the report during the APNIC Member Meeting on 6
September 2024.

[Brenda Mainland left the meeting at 09:46 (UTC +12)]
APNIC Foundation Update
Raj Singh spoke to the APNIC Foundation update presentation (attached).

[Raj Singh left the meeting at 10:10 (UTC +12)]

Meeting adjourned at 10:10 (UTC +12), Tuesday, 3 September 2024

Meeting resumed at 10:20 (UTC +12), Tuesday, 3 September 2024

16.

17.

APIDT update

Richard Brown joined the meeting at 10:20 (UTC +12).

Richard Brown spoke to the APIDT update presentation (attached).
[Richard Brown left the meeting at 10:36 (UTC +12)]

Conference update

Siena Perry joined the meeting at 10:36 (UTC +12).

Siena Perry spoke to the APNIC conference presentation (attached).
[Confidential information redacted]

[Siena Perry left the meeting at 10:45 (UTC +12)]

Meeting adjourned at 10:45 (UTC +12), Tuesday, 3 September 2024

Meeting resumed at 11:41 (UTC +12), Tuesday, 3 September 2024

18.

2025 activity plan
Tony Smith spoke to the draft Activity Plan for 2025 (attached).
It was noted that the focus of registration and member services remains to provide

outstanding service to Members. The Survey has also provided good feedback from
which APNIC can act on.
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It was noted that the training program is evolving to put a greater focus on Train the
trainer sessions, in line with EC and community feedback.

The EC discussed with the SLT the internal budget preparation process and how it has
developed under the new structure, noting they appreciated the collaborative process
adopted particularly in their focus to constrain expense growth within 4% year on year.

The EC discussed the issues of Internet blackouts and impacts on the open Internet and
requested the Secretariat to consider whether there is the ability to provide economy by
economy reporting on these issues.

The EC expressed support for the 2025 activity plan.

Jia Rong Low thanked the EC for their feedback and noted that he will take it on board
when he commences as Director General.

Meeting adjourned at 12:56 (UTC +12), Tuesday, 3 September 2024
Meeting resumed at 14:04 (UTC +12), Tuesday, 3 September 2024
19. 2025 budget

Nathan Harvey presented the draft budget for 2025 (attached).

It was noted that the budget has been approached in line with the EC direction to cap
operating costs to a 4% increase. It was noted that the base line is the 2024 budget,
excluding Foundation receipts. This is to ensure that fluctuations in Foundation funding
do not skew the results.

It was noted that the DG transition costs incurred in 2024 would not be replicated in 2025
and this has resulted in a significant reduction in consultancy fees. It was also noted that
these unanticipated costs in 2024 were absorbed into the budget and additional savings
made elsewhere which meant no net increase in operating expenses of actuals versus
budget in 2024 to date.

It was noted that the budget for 2025 contains an average monthly gain of 17 new
members. This is to reflect the downward trend in new members over time and also
reflects the increase in closures which are primarily due to a combination of
consolidation, either through mergers and acquisitions or transfers. Revenue from
membership fees would overall decrease as the increase in member numbers is
generally at the very small level, whilst average value of closures is greater resulting in a
net reduction in income (excluding the inbuilt fee adjustments which commence next
year).

The strategic goal to produce a balanced budget by the end of the Strategic Plan period
is on track and reductions in expenditure are already ahead of projections.

The EC discussed the reduction in Foundation funding which has occurred as a result of
a decrease in the funding received from APIDTT Pty Ltd as trustee for the Asia Pacific
Internet Development Trust. It was noted that the reason for this reduction is due to the
poor performance of the Trust’s investment portfolio in prior years.

Resolution 2024-33: The EC resolved to approve and adopt the 2025 budget (as
attached) that provides authority to the Director General for a total operational
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expenditure of AUD 35,419,627 and a total capital expenditure of AUD 1,512,800
for 2025.

Motion proposed by Yoshinobu Matsuzaki; seconded by Roopinder Singh Perhar.
Passed unanimously.

20. Any other business

The Meeting Chair called for any other business.

a. Expanding DASH to NIRs

Karla Skarda spoke to a presentation on requests from some NIRs to have access to
APNIC’s DASH product.

[Confidential information redacted]

b. Request from Member for multi-tier fees for IPv6

The Chair noted that the EC had received feedback from a Member regarding IPv6
allocations and a suggestion that the pricing be decoupled from an initial IPv4

allocation.

The EC requested the Secretariat to respond by asking the Member to make a formal
proposal to the EC but at present there is no consensus on this issue.

Action Item 2024-13: The EC requested the Secretariat to respond to the
Member regarding multi-tier fees for IPv6.

[Confidential information redacted]

21. Closing the meeting

The EC Chair thanked everyone for their participation in the meeting.

22. Next meeting

The next EC meeting is scheduled for 9-10 December 2024 in Brisbane, Australia.

Meeting closed at 16:02 (UTC +12), Tuesday, 3 September 2024

Attachments:

A.

FASTIOMMoOOW

Register of interest

[Confidential information redacted]
[Confidential information redacted]
[Confidential information redacted]
[Confidential information redacted]
Finance presentation

July 2024 monthly financial report
July 2024 Credit Suisse investment report
July 2024 Credit Suisse commentary
Secretariat report and presentation
AMM agenda for APNIC 58
[Confidential information redacted]
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2024 APNIC Survey report and presentation
APNIC Foundation update

APIDT update presentation

Conference update presentation

Draft activity plan for 2025

Draft budget for 2025
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APNIC EC Register of Interests
Declaration of interests of EC members

This register records the interests of EC members, which may conflict with the EC members' duties
to APNIC. This register is accurate as at 20 August 2024.

Kam Sze Yeung declared that he currently holds the following positions:

e Member of the HKNOG Program Committee

e Employee of Akamai Technologies, Inc

e Member of the Working Group of Peering Asia

e Member of the TWNOG Multi-stakeholder Steering Group (MSG)
e Member of the SGNOG Organising Committee

Kenny Huang declared that he currently holds the following positions:

e Chairman of TWNIC

e Member of the Advisory Council of DotAsia Organization
e  Chair of NIIEPA

e  Chair of ICANN ccPDP4 WG

e Co-Chair of ICANN CGP

e Chair of TWIA (Taiwan Internet Association)

Yoshinobu Matsuzaki declared that he currently holds the following positions:

e Employee of Internet Initiative Japan Inc. (IlJ) as a Senior Engineer
e Board of Director of JPNIC

e Board of Director of APNOG/APIA

e Member of JANOG Committee

e Technical Advisor of JPCERT/CC

e Contact person at IlJ Europe (RIPE member) for RIPE

e TAC (Technical Advisory Council) of Team Cymru, Inc.

e Secretary, Internet Society Japan Chapter (ISOC-JP)

Vincent Achie Atienza declared that he currently holds the following positions:

e Employee of Globe Telecom (Peering, Interconnection & Strategy - IP Ecosystem)
e Chair of the Philippine Network Operators Group (PhNOG)

e Member, Board of Trustee, Internet Society Philippines (ISOC-Ph)

e Member of Ph Technical working group for IPv6, DNSSEC, RPKI

e Member (Ph Representative) - APIX - Asia Pacific Internet Exchange Association)
e Member (Co-Chair) of the Program Committee for APRICOT 2024

e [SIF Selection Committee Member

e Chair of Asia Open RAN Academy (AORA)


https://apnic-ec.apnic.net/bin/edit/Main/DotAsia?topicparent=Main.RegisterInterest

Sumon Ahmed Sabir declared that he currently holds the following positions:

e CTO, Fiber@Home Limited

e Technical Advisor, Fiber@Global Limited

e Advisor, Felicity IDC Limited

e Sponsor of BDCOM Online Limited

e Member, Board of Trustee, BDIX

e Member, Board of Trustee, BDNOG

e Member, Corecom, SANOG

e Member, Board of Trustee, ISOC, Bangladesh, Dhaka Chapter
e Chair, WEEE Society Bangladesh

Anlei Hu declared that he currently holds the following positions:

e Employee of CNNIC as Chief Scientist

e Executive Deputy Secretary-General of Internet Infrastructure Resources Working
Committee of ISC (Internet Society of China)

e Member of National Network Security Standardization Technical Committee

Roopinder Singh Perhar declared that he currently holds the following positions:
e President Strategy and Planning, Netplus Broadband Services Pvt. Ltd

e Executive Council member of ISPAI
e  Principal Advisor, Conjoinix Total Solutions Pvt Ltd
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1 Executive Summary

APNIC’s operating surplus for the period ended July 2024 was $684,302. APNIC holds net assets of $40,424,209, which
was a 5% increase year-to-date.

APNIC forecasts a full year operating deficit of $1,221,940 vs. budgeted operating deficit of $1,235,762. The variance
between the year-to-date operating surplus and full year forecast operating deficit results from a larger portion of
APNIC’s expenses falling in the second half of the year.

APNIC’s net surplus for the period ended July was $2,043,968 including revaluation of the investment portfolio.

Figure 1 below shows the key drivers to the variance between full year budget and forecast performance.

Figure 1: Budget vs Forecast
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2 Statement of Financial Position

The Statement of Financial Position compares APNIC's assets, liabilities and equity at the end of July 2024 against the
2023 year end balances.

Amount (AUD) As at Jul-24 Year End Dec-23 Change $ Change %
CURRENT ASSETS

Cash/ Term Deposits 9,305,073 10,039,697 (734,624) -7%
Receivables 3,365,293 2,372,956 992,337 42%
Others 1,983,568 1,520,890 462,677 30%
TOTAL CURRENT ASSETS 14,653,934 13,933,543 720,390 5%

NON-CURRENT ASSETS

Financial Assets 37,314,961 35,554,548 1,760,413 5%
Property, Plant and Equipment 8,585,156 8,716,661 (131,504) -2%
Deferred Tax Assets 828,806 828,806 0 0%
TOTAL NON-CURRENT ASSETS 46,728,924 45,100,015 1,628,909 4%
TOTAL ASSETS 61,382,857 59,033,558 2,349,299 4%

CURRENT LIABILITIES

Payables 1,966,271 2,158,304 (192,033) -9%
Current Provisions 3,169,058 3,338,476 (169,418) -5%
Unearned Revenue 13,908,681 13,263,073 645,608 5%
TOTAL CURRENT LIABILITIES 19,044,011 18,759,853 284,158 2%

NON-CURRENT LIABILITIES

Non-Current Provisions 546,032 524,859 21,173 1%
Deferred Tax Liabilities 1,368,605 1,368,605 0 0%
TOTAL NON-CURRENT LIABILITIES 1,914,637 1,893,464 21,173 1%
TOTAL LIABILITIES 20,958,648 20,653,317 305,331 1%
NET ASSETS 40,424,209 38,380,241 2,043,968 5%
EQUITY

Share Capital 1 1 0 0%
Reserves 1,645,064 1,645,064 0 0%
Retained earnings 36,735,176 35,585,301 1,149,875 3%
Net Surplus/ (Deficit) 2,043,968 1,149,875 894,093 78%
TOTAL EQUITY 40,424,209 38,380,241 2,043,968 5%

Table 1: Statement of Financial Position
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Equity has increased by 5% or $2,043,968 since December 2023. Key drivers are shown in Figure 2 below:

Figure 2: Changes in Equity

Monthly Financial Report (in AUD) July 2024 —v 35 Page 6 of 24



Monthly Financial Report (in AUD) July 2024

3 Statement of Income

The Statement of Income compares APNIC’s year-to-date July 2024 revenue and expenditure against the comparative
period for 2023. It also compares the full year budget against the full year forecast for 2024.

Amount (AUD) 2024YTD 2023 YTD Cha'(‘;‘; For:(?azs: Buﬁ‘;ﬁ Va”a'(‘;‘;
Membership fees 15,621,062 14,807,075 6% 26,825,976 26,760,390 0%
Non-Member fees 205,828 170,831 20% 345,663 310,560 11%
Reactivation fees 13,500 13,000 4% 22,000 20,000 10%
Sign-Up fees 139,500 142,250 -2% 238,500 326,667 -27%
Transfer fees 154,549 153,436 1% 247,049 218,500 13%
Sundry income 251,331 179,143 40% 572,926 404,680 42%
Foundation receipts 2,114,129 2,348,733 -10% 4,084,406 4,267,584 -4%
Operating Revenue 18,499,899 17,814,468 4% 32,336,521 32,308,381 0%
Investment income 560,698 375,460 49% 1,149,952 1,023,728 12%
TOTAL REVENUE 19,060,597 18,189,928 5% 33,486,472 33,332,109 0%
Application expenses 1,293,460 1,190,586 9% 2,295,623 2,291,963 0%
Bank service fees 176,208 165,801 6% 325,208 344,000 -5%
Communication expenses 418,599 396,293 6% 720,957 718,625 0%
22:2::;0” funded project 2,096,047 2,348,733 1% 4,066,324 4,267,584 5%
Depreciation expenses 318,219 407,559 -22% 662,557 722,414 -8%
Doubtful debt expenses 4,176 41,493 -90% 20,000 20,000 0%
ICANN contract fees 142,089 154,000 -8% 243,581 246,200 -1%
Insurance expenses 140,720 152,477 -8% 218,437 268,277 -19%
Meeting & training expenses 253,331 158,345 60% 870,006 732,300 19%
Membership fees expenses 52,675 43,914 20% 88,278 90,902 -3%
Office operating expenses 212,337 197,193 8% 359,014 364,762 -2%
Postage & delivery expenses 1,321 18,567 -93% 6,121 71,400 -91%
Z;:;L”Sif‘ photocopy 14,672 14,526 1% 28,198 30,000 6%
Professional fees 689,041 860,994 -20% 1,635,117 1,395,796 17%
Recruitment expenses 278,725 49,999 457% 349,040 165,000 112%
Salaries & personnel expenses 10,995,059 10,360,813 6% 19,857,290 19,923,034 -0%
Zggg;‘:;zhip & publicity 295,142 488,426 -40% 661,796 674,970 2%
Staff training expenses 99,427 133,684 -26% 219,283 240,644 -9%
Travel expenses 895,047 1,120,426 -20% 2,081,582 2,000,000 4%
TOTAL EXPENSES 18,376,295 18,303,831 0% 34,708,412 34,567,870 0%
(C:)F;I-;I:S‘_I’rI)NG SURPLUS / 684,302 (113,903) 701% (1,221,940) (1,235,762) 1%
Revaluation of Financial Assets 1,359,666 1,530,886 -11% 1,359,666 0 0%
SURPLUS / (DEFICIT) BEFORE 2,043,968 1,416,984 44% 137,726 (1,235,762) 111%

TAX

Table 2: Statement of Income
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Year-to-date, APNIC has delivered an operating surplus of $684,302 and a net surplus after fair value gain on financial
assets of $2,043,968. The full year forecast operating deficit is $1,221,940 vs budget operating deficit of $1,235,762.
The full year forecast net surplus is $137,726 after revaluation of the investment portfolio.

The full year forecast includes budgeted meeting and training, personnel costs, professional fees and other expenses
that are expected to be incurred in the second half of the year.

Revenue: Revenue (excluding Foundation projects) for the full year is forecast to be $337,541 above budget. Key
revenue balances and major variances include:

Membership revenue: Membership Revenue is forecast to be $43,072 above budget for the full year due to
higher member, non-member and transfer fees revenue, offset by lower sign-up fees revenue due to lower
new member onboarding and sign-up fee waivers for historical resource transfers related new members.

Investment Income: Interest and portfolio investment for the year is forecast to be $126,224 above budget
due to higher forecast investment income. Further details are contained in the Credit Suisse investment report
and commentary that accompany this financial report.

Sundry Income: Sundry income is forecast to be $168,246 above budget for the full year due to an increase in
partner training program income and unrealised foreign exchange gains.

Expenses: Operating expenses (excluding Foundation projects) for the full year is forecast to be $382,825 above
budget. Key expense balances and major variances include:

Professional fees: Full year expenses are forecast to exceed budget by $239,321 due to a consultancy provision
for Director General (DG) transition and unbudgeted payroll outsource expenses, offset by savings from
insourced 24X7 Tier 1 support.

Meeting and training expenses: Full year expenses are forecast to exceed budget by $137,706 due to
unbudgeted equipment hiring cost for the APRICOT conference and rechargeable partner training program
expenses being accounted for, offset by the reallocation of savings on conference shipment costs under
Postage & delivery expenses.

Travel expenses: Full year expenses are forecast to exceed budget by $81,582 due to a provision for the new
DG to shadow senior Secretariat staff at key stakeholder engagement events.

Recruitment expenses: Full year expenses are forecast to exceed budget by $184,040 due to unbudgeted
recruitment for the new DG.

Insurance expenses: Full year expenses are forecast to be under budget by $49,840 as a result of the savings
realised through the insurance renewal.

Postage & delivery expenses: Full year expenses are forecast to be under budget by $65,279 due to the
decision of hiring equipment locally for conferences.

Revaluation of Financial Assets: Fair value of the investment portfolio has increased by $1,359,666. Since
inception in September 2013, the portfolio has returned 4.41% (after fees but before franking) against the
benchmark (CPI + 2.5%) of 5.29%. The Credit Suisse investment report and commentary that accompany this
financial report provide detailed analysis of the portfolio’s performance over time. APNIC does not budget for
investment valuation changes due to market volatility. Therefore, the appreciation in market value of the
portfolio has impacted the actual net deficit vs. budget.

Foundation receipts and expenses: Full year Foundation project receipts are forecast to be $183,178 below budget.
Full year Foundation expenses are forecast to be $201,260 below budget. The difference represents Foundation
partner training program surplus. Further details are provided in Section 8 — Foundation Funded Activities.
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4 Capital Expenditure

The table below provides an overview of current capital expenditure as of July 2024.

Amount (AUD) 2024 YTD 2023 YTD Change (%) 2024 Forecast 2024 Budget Variance (%)
Equipment & Software 190,522 273,274 -30% 608,072 717,700 -15%
Office Furniture & Fittings 961 33,739 -97% 38,331 20,000 92%
Total - Capital Expenditure 191,482 307,013 -38% 646,403 737,700 -12%

Table 3: Capital Expenditure

®  The full year forecast is $91,297 below budget due to deferral of Lab server purchase beyond 2024 and savings
from conference related equipment and accessories replacement.
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5 Activity Summary

5.1 Expenses

Expenses (AUD) 2024 YTD 2024 Forecast 2024 Budget Variance (%)
Registry Services 2,538,481 4,123,643 4,144,055 -0%
Products and Infrastructure 4,218,594 7,879,026 7,876,406 0%
Total - Registry 6,757,075 12,002,668 12,020,461 -0%
APNIC Academy 2,625,050 4,648,346 4,587,078 1%
Technical and Security Community Support 683,803 1,553,676 1,657,688 -6%
APNIC Labs 621,697 1,130,480 1,280,261 -12%
Total - Development 3,930,550 7,332,503 7,525,027 -3%
Relationship Coordination 444,262 956,629 776,868 23%
Online Communication 537,654 958,980 928,026 3%
Stakeholder Cooperation 590,877 1,214,089 1,285,630 -6%
Community Participation 1,064,474 2,421,421 2,318,948 4%
Total - Engagement 2,637,267 5,551,119 5,309,472 5%
Business Systems 1,421,052 2,741,728 2,806,994 -2%
Finance and Business Services 1,393,978 2,772,232 1,918,961 44%
Employee Experience 1,274,295 2,279,546 2,947,719 -23%
Governance 962,078 2,028,616 2,039,236 -1%
Total - Capability 5,051,402 9,822,122 9,712,910 1%
Total - Expenses 18,376,295 34,708,412 34,567,870 0%

Table 4: Expenses by Pillars and Workstreams

This summary includes expenses grouped into pillars and workstreams as outlined in the 2024 Activity Plan.
m  Development Pillar expenses for the year are forecast to be $192,525 below budget

o  Foundation funded project expenses $203,743 below budget offset by unbudgeted partner training
program expenses of $2,484

®  Engagement Pillar expenses for the year are forecast to be $241,647 above budget

o  Salary and personnel expenses $176,096 above budget as a result of the new structure and staff
conversion to full time arrangements.

o  Additional travel provision of $60,000 for the new DG to shadow senior Secretariat staff at key
stakeholder engagement events.

®  Capability Pillar expenses for the year are forecast to be $109,212 above budget.

o  $514,810 expense provision for DG transition offset by $49,840 insurance savings, $235,403 salaries
reallocation to other pillars and $113,500 salaries savings from backfilling various roles.

o  The Capability Pillar also includes a $589,649 reallocation of costs from Employee Experience to Finance
and Business Services between the budget and forecast.
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Operating budget utilisation by Pillars is shown below in Figure 3. The percentages compare year-to-date actual
expenditure against full year forecast expenditure.

Figure 3: Operating Budget Utilisation by Pillars

Year-to-date budget and actual expenditure by Pillars is shown below in Figure 4. The percentages compare year-to-
date actual expenditure against year-to-date budget expenditure.

Figure 4: YTD Budget and Actual Operating Expenditure by Pillars
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5.2 Capital Expenditure

Capex (AUD)

Products and Infrastructure
Total - Registry

APNIC Academy

APNIC Labs

Total - Development
Community Participation
Total - Engagement
Business Systems

Finance and Business Services
Total - Capability

Total - Capital Expenses

2024 YTD
6,692
6,692

13,952
65,161
79,113
5,222
5,222
99,495
961
100,456
191,482

2024 Forecast
240,084
240,084

20,000
75,161
95,161
5,222
5,222
232,605
73,331
305,935
646,403

2024 Budget
241,000
241,000

20,000
150,000
170,000

25,000

25,000
246,700

55,000
301,700
737,700

Table 5: Capital Expenditure by Pillars and Workstreams

Variance (%)
-0%
-0%

0%
-50%
-44%
-79%
-79%

-6%
33%
1%

-12%

Only those workstreams with year to date actual, forecast or budget spend are shown. Workstreams not shown
currently have zero actual, forecast or budget spend for the period.

Capital budget utilisation by Pillars is shown below in Figure 5. The percentage compares year-to-date actual

expenditure against full year forecast capital expenditure.

Figure 5: Capital Budget Utilisation by Pillars
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Year-to-date budget and actual capital expenditure by Pillars is shown below in Figure 6. Percentage is comparing
year-to-date actual on year-to-date budget capital expenditure.

Figure 6: YTD Budget and Actual Capital Expenditure by Pillars
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6 APNIC Reserve
6.1 Cash Flow Statement

This report shows the cash flow status as at the end of July 2024.

Amount (AUD)

Operating Activities

YTD Net Surplus

Receivables

Other Current Asset

Payables

Goods & Services Tax Payable
Other Current Liabilities

Total Adjustments to Surplus
Total Operating Activities
Investing Activities

Financial Assets

Property, Plant and Equipment
Total Investing Activities
Financing Activities

Long Term Liabilities

Total Financing Activities

Net Change in Cash for Period
Cash at Beginning of Period

Cash at End of Period

Table 6: Cash Flow Statement

2024 YTD

2,043,968
(1,342,582)
(112,432)
224,853
(7,792)
67,097
(1,170,857)
873,112

(1,760,413)
131,504
(1,628,909)

21,173
21,173
(734,624)
10,039,697
9,305,073

®  $1,342,582 increase in membership receivables was due to increased membership and NIR renewal.

®m  $112,432 increase in current asset was due to increase in prepayment net of other receivables

m  $1,760,413 increase in financial assets was due to increases in the value of investment portfolio.

Monthly Financial Report (in AUD) July 2024 —v 35

Page 14 of 24



Monthly Financial Report (in AUD) July 2024

6.2 Capital Reserve

Figure 7: APNIC Reserves

The Reserve is diversified between cash reserves, investment portfolio, and APNIC property (i.e. APNIC Office). At the
end of July 2024, APNIC maintained $9,305,073 in cash reserves, $37,314,961 has been invested in the investment
portfolio and $7,449,504 invested in APNIC Property.

Figure 7 above tracks the value and the allocation of these assets over time against the operating expenses for each
year for comparison. The movement in the reserve between December 2023 and July 2024 was mainly due to the
reduction in cash position offset by the increase in investment valuation.
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6.3 APNIC’s Equity and Reserves

By comparing the Total Equity (including retained earnings and unrealised gains / losses on the investment portfolio
and APNIC Office), and the monthly operating expenses (excluding APNIC Foundation project expenses), the number
of month’s coverage of operational expenses is set out below:

Forecast Actual Actual Actual Actual Actual

YTD 2024 2024 2023 2022 2021 2020 2019
(T:BTJI)EqUIty 40,424,209 38,517,967 38,380,241 35,585,302 38,845,560 34,176,883 30,724,702
% Equity Covered
By Cash/ Cash 115% 121% 119% 121% 123% 124% 117%
Equivalents
Monthly
Operating 2,325,750 2,553,507 2,406,281 2,239,789 2,125,305 2,024,419 1,914,554
Expenses (AUD)
Number of
Months of
expenses 17.38 15.08 15.95 15.89 18.28 16.88 16.05
covered by
Equity

Table 7: Equity and Reserves
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7 Membership
7.1 Membership Summary

2024 YTD 2023 YTD Forecast 2024 Budget 2024
New Members 405 543 695 764
Reactivated / Adjustment 5 127 5 0
Closure (274) (203) (469) (391)
Net Change 136 467 231 373
As at 1-Jan 9,944 9,268 9,944 9,944
Net Change 136 467 231 373
As at 31-Jul 10,080 9,735 10,175 10,317
Growth % 1.37% 5.04% 2.32% 3.75%

Table 8: Net Membership Growth YTD

Net membership growth (new & re-activated members less closures) is 1.37% for the period vs 5.04% at the same
time last year.

Full Year net membership growth (new & re-activated members less closures) is forecast to be 2.32% vs 3.75% budget.

7.2 Membership by Category

Membership Total YTD New React‘ivation / YTD Closed YTD Size Total Jul- %

Dec-23 Jul-24 Adjustment Jul-24 Change Jul-24 24 Total
Extra Large 27 0 0 0 0 27 0%
Very Large 47 0 0 0 0 47 0%
Large 177 1 0 (1) (22) 155 2%
Medium 609 5 0 (5) (5) 604 6%
Small 3,831 78 5 (108) (9) 3,797 38%
Very Small 4,802 258 0 (118) (130) 4,812 48%
Associate 451 63 0 (42) 166 638 6%
TOTAL 9,944 405 5 (274) 0 10,080 100%

Table 9: Membership by Category

There were 40 new member and 38 closed members in June 2024. Overall net membership growth for the month was
2 members.

Year-to-date, there have been:
® 405 new members vs. 446 budgeted new members.
m 274 closures vs. 228 budgeted account closures.
= 1 non-member to member conversion under the category of “Reactivation / Adjustment”.

As at the end of July 2024, APNIC had a total of 10,080 members serving 53 economies.
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7.3 Membership by Economy

Figure 8: Membership by Economy

7.4 Membership fees by Economy

Figure 9: Membership fees by Economy
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7.5 Membership Growth

Figure 10: Monthly Membership Movement

Figure 11: Total Membership by Tier
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7.6 Year-to-Date Membership Movement by Economy

Figure 12: Membership Movement by Economy

Figure 12 shows new and closed membership movement by economy as at end of July 2024.
®  Top new member economies are Australia, Bangladesh and India.

®  Top closed member economies are Australia, Bangladesh and Hong Kong.
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7.7 Membership Closures Analysis

Figure 13: Closure Analysis

Figure 13 provides an analysis of Membership account closures as at end of July 2024.
®  18% of account closure are due to merger & acquisition activity.
®  18% of account closures are due to market transfer activity.

®  53% of account closures are due to voluntary member closure, failure to establish contact, deregistration, or
breach of agreement, where resource holdings are returned to APNIC.
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7.8 Membership Closures by Year Joined

Deregistered/ Membership Transfer Voluntary Reclaimed Reclaimed

Year Breach of meal:o’;lli;::: t?_::rsl;:: transfer to sz'ifiiiro&n '[\‘c(:)nn::x:;:; [U:;r:]::x:;:: to Other member Total IPv4 IPv6 Reclair::;
Agreement NIR RIR closure (/24s) (/32s)

1997 1 1
1998 1 1 1
2001 2 2 1
2004 1 1 1 1 4 32 1 7
2005 1 1 2
2006 2 1 3 8 0 1
2007 2 2
2008 1 1 2
2009 1 1
2010 1 2 3
2011 2 2 3 1 8 21 1 7
2012 1 3 2 2 8 8 0 4
2013 1 1 5 5 1 13 24 2 4
2014 2 1 2 7 3 2 17 39 3 10
2015 6 6 8 1 7 2 3 33 69 6 15
2016 3 8 6 2 3 3 2 27 18 11 15
2017 2 15 5 2 4 1 1 30 30 10 11
2018 2 8 5 2 2 1 20 17 11 9
2019 2 3 5 1 1 12 14 5 5
2020 1 2 7 2 12 18 3 9
2021 1 2 9 3 15 68 3 12
2022 5 1 1 9 3 4 23 17 4 8
2023 4 1 5 8 3 6 27 24 5 11
2024 1 1 3 3 8

TOTAL 12 1 50 10 48 23 74 21 35 274 408 66 128

Table 10: Membership Closure by Year Joined

Table 10 shows membership closures by year joined as at end of July 2024.
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7.9 Membership Closures by Economy

Transfer

Economy Deresizt::: :/f Duplica?e Market Mte::::f'::‘tiz Men:g'e!' & Non Payment Non Payment to V:;I::::;yr Total Reclai:r';‘elz Reclai:r';sg Reclaimed
Agreement membership transfer NIR Acquisition [Contactable] [Uncontactable] Ot:ﬁ: closure (/24s) (/325) ASN
AF 1 1 2 1
AP 4 1 6 4 1 16 18 7 7
AS 1 1 2 1
AU 11 1 17 7 10 6 13 65 69 12 24
BD 1 10 1 4 6 2 24 18 12 21
CN 5 7 1 2 2 1 3 21 30 7 7
HK 6 5 4 4 4 23 81 6 9
1D 3 8 1 2 1 15 41 4 8
IN 2 10 5 17 41 0 15
P 3 4 1 4 1 13 8
KH 1 3 6 10 18 1 2
KR 1 1

LA 1 1 1 1
MM 1 1 2 2 1
MN 1 1 2 1 1
MY 1 1 3 2 7 10 2 5
NP 4 2 1 2 9 6 7 5
Nz 1 5 3 1 2 12 5 2 4
PH 1 3 2 6 5 1 3
PK 1 7 8 7 0 2
SB 1 1 1 0 1
SG 2 3 5 1 11 17 2 6
TH 2 4 6 21 2 4

™ 1 1 2 4 1
TOTAL 12 1 50 10 48 23 74 21 35 274 408 66 128

Table 11: Membership Closures by Economy
Table 11 shows membership closures by Economy as at end of July 2024.
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8 APNIC Foundation Funded Activities

8.1 Foundation Summary
APNIC Foundation funded projects full year cost is forecast to be $201,260 below budget.

m  Research and Analysis project expenses are forecast to be $121,566 below budget due to discount received on
Google cloud spending.

= M-Root Deployment project expenses are forecast to $79,055 below budget due to lower than expected
anycast nodes spending and recruitment of WIDE manpower is not going ahead.

®  Foundation Partner training program forecast program income is $20,566 with corresponding forecast program
expenses of $2,484.

Figure 14: Foundation Funded Activities Budget vs Forecast
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Finance Presentation

* Year to date July 2024 Financial Performance
* 2024 Full Year Forecast
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* International Tax
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APNIC

2024 YTD Financial Highlights

TOTAL REVENUE (2024 YTD)

$19,060,597
519,194,193
v 07%

OPERATING EXPENSE (2024 YTD)

518,376,295
519,653,716
v -6.5%

OPERATING SURPLUS (2024 YTD)

TOTAL REVENUE [Forecast FY)

533,486,472
£33,332,109
a 0.5%

OPERATING EXPENSE (Forecast FY)

REVENUE

» Member related revenues: 516.13M YTD vs. 516.11M budget (on budget)
* Investment income: $561K YTD vs. 5523K budget (537K over budget)
» Foundation receipts: $2.11M YTD vs. 52 .30M budget (5185K under budget)

EXPENSES

534,708,412
534,567,870
a 0.4%

OPERATING DEFICIT (Forecast FY)

» Travel expenses: S895K YTD vs. 51.16M budget | 5267K under budget)
* Meeting & training expenses: $253K YTD vs. 5505K budget (252K under budge
» Personnel expenses: 511.0M Y¥TD vs. 511.22M budget (52 20K under budget)

INVESTMENT ACCOUNT

$684,302

-5459 523
A 248.9%

TOTAL EQUITY (Apr 2024)

540,424,209
538,380,241
a 5.3%

-$1,221,940

-51,235,762

i 1.1%

TOTAL EQUITY (Forecast Dec 2024)

» Investment portfolio value $37.31M as at Jul-24
» Fairvalue gain of 51.36M since Dec-23

FINANCIAL POSITION

538,517,967

537,144,479

ry 3.7%

» Number of Months of expenses covered by Equity: 17.38 vs 15.95 at Dec-23
» Cash and current assets of 514.65M were 5% higher than LY
» Total liabilities of $20.96M were 1% higher than LY

)



2024 YTD Financial Performance

Amount (AUD) 2024 YTD 2023 YTD Change (%) 2024 Forecast 2024 Budget Variance (%)
Total Revenue 19,060,597 18,189,928 5% 33,486,472 33,332,109 0%
Total Expenses 18,37 5 18,303,831 0% 34,708,412 34,567,870 0%
OPERATING SURPLUS / (DEFICIT) (684,302 (113,903) 701% 1,221,940 (1,235,762) 1%
Revaluation of Financial Assets / 1,359,666 1,530,886 -11% /' 1,359,666 0 0%

SURPLUS / (DEFICIT) BEFORE TAX / 2,043,968 1,416,984

44% / C 137,726 D (1,235,762)
O ——

111%

YTD operating
surplus $684K

Forecast Operating
deficit $1.2M surplus $138K

Forecast net

YTD net surplus $2.0M

APNIC




Financial Performance YTD — Revenue

* Membership fees
— §15,621,062 actual vs $15,600,135 budget (on budget)
— $14,807,075 last year to date (5% 1)

*  Non-Member fees
— $205,828 actual vs $181,160 budget (14% I budget)
— $170,831 las