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As an open Membership-driven organisation, APNIC operates on continuous feedback and implementation cycles. 

Commissioned by the APNIC Executive Council (EC) and conducted every two (2) years, the APNIC Survey is a 

significant and comprehensive feedback tool, used to track APNIC performance, target improvement activities and inform 

APNIC's strategic planning. The 2024 project is the thirteenth iteration of the APNIC Survey program. 

The APNIC Survey has two parts. The first part is to conduct qualitative research in the form of individual interviews or 

focus groups with a selection of APNIC Members and Stakeholders. This report consolidates the feedback and opinions 

from the Members, NIRs and other non-Member stakeholders who participated in individual interviews held during the 

APRICOT conference in Bangkok, Thailand between 26 February and 1 March 2024. 

The findings from this report are designed to inform the design of the second part of the project, an online quantitative 

survey that will be conducted in June 2024. 

The APNIC Executive Council (EC) oversees the appointment of external organisations to conduct the APNIC Survey. 

Survey Matters, an independent research agency, were again appointed to complete the 2024 project, as it has been 

involved in the APNIC Survey program since 2016.

Methodology

Process

Since 2018 the qualitative research has been conducted totally online, in part to reduce the costs associated with 

canvassing opinions across a wide geographical area, but also, in 2020 and 2022, as a result of the global coronavirus 

pandemic and the associated restrictions on movement.

In 2024, it was decided to trial a return to primarily face to face discussions, taking advantage of the APRICOT 2024 

(APNIC 57) conference being held in Bangkok, Thailand, where many APNIC members including representatives from the 

7 APNIC NIR members, would be present. 

The advantage of face-to-face discussions over online lie in the ability of the facilitator moderating the discussion to be 

able to observe visual nuances during the conversations and draw out further ideas or opinions. It also negates any 

technical issues with quality of Internet service and the “online etiquette” sometimes seen in Zoom or Teams meetings. In 

addition, many in the APNIC community prefer to interact face-to-face, due to cultural norms.

This year, the discussions were a mix of focus groups and individual interviews. This allowed for a greater number of 

Members to be involved in the discussions.  

As in previous Surveys, there are advantages and disadvantages to the qualitative phase of the project.

Advantages

• More economies can be included, providing a greater spread of opinion. 

• A wider range of issues and views were raised, providing more information from this phase

Disadvantages

• Fewer Members from the same economy were asked to provide their opinions

• The individual views expressed in each economy were not able to be tested across a similar audience to validate 

opinions

These disadvantages are largely mitigated because the themes and opinions arising from these discussions are tested 

with the wider APNIC Member and Stakeholder communities, which uncovers any differences in opinions.  Further, the 

interviews serve to understand ‘top of mind’ perspectives without any external influence or prompting which often serves to 

bring important topics to the fore that may not otherwise be considered.

APNIC 2024 Member Survey – Qualitative Report
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The interview and focus group process incorporated the following activities:

• Analysis of feedback from the previous survey, as input to the discussion guide

• Changes to the discussion guide to reflect the current environment

• Recommendation by Survey Matters for the economies to be interviewed

• Most discussions conducted in-person at APRICOT 2024

• Additional interviews conducted online to capture views from economies unable to attend APRICOT.

• All discussions recorded (with permission) and professionally transcribed 

• Confidentiality of the discussions assured by independence of facilitator, and de-identification of all information reported

Discussion Guide

Five (5) primary topics were developed for the 2024 discussion guide, some with 2 or 3 sub-topics. 

The discussion guide was modified from previous guides. In 2020 and 2022 the discussion was largely around the effects of 

Covid-19, the Internet-related challenges Members were facing, and participants confidence about the future. 

This year, the decision was taken to examine the value offered by APNIC aside from registry functions, the current and 

future business environment for participants and the activities they will invest in, and the prominence and importance of 

emerging technologies and their impact on businesses. It also sought to understand where participants want APNIC to 

focus over the next 2-3 years, and what activities it could prioritise.

This was designed to be a more forward-looking discussion, focussed on Members intentions for the future, and the role 

APNIC can play to help achieve their strategies and gaols.

A full copy of the discussion guides are provided in the Appendix at the end of this report.

Note of thanks

Thank you to everyone who participated in the 2024 interviews and focus groups. The feedback is highly valued by APNIC. 

In writing this report, every effort has been made to accurately reflect the comments received. 

Thank you to the NIRs and APNIC staff for their excellent co-operation, coordination and support in arranging interviews 

with the participants. 

APNIC 2024 Member Survey – Qualitative Report
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The choice of economies was based on two primary factors:

1. In-person attendees at APRICOT 2024

2. Previous economy type and locations included in the 2020 and 2022 qualitative phase of the project

In addition, and as with the 2022 Member survey process, all seven (7) NIRs were also interviewed. In order to expand the 

reach of the qualitative project, in addition to IDIs, Survey Matters conducted three (3) focus groups with community 

trainers, technical representative from SE Asia and the APNIC Foundation SWITCH initiative.

A summary of the interviews and focus groups is presented in the table below:

Focus Groups and Interviews

In total, 36 APNIC members and five (5) Stakeholders took part. A majority of these were conducted in person at 

APRICOT 2024, with three (3) interviews held via Zoom meetings. 

APNIC 2024 Member Survey – Qualitative Report

NIRs Region Total APNIC Members Non LDC LDC Total

CNNIC East Asia 1 East Asia 1 1

IDNIC SE Asia 1 Oceania 2 2

IRINN South Asia 1 SE Asia 7 7

JPNIC East Asia 1 South Asia 1 5 6

KRNIC East Asia 1 Sub-total 11 5 16

TWNIC East Asia 1

VNNIC SE Asia 1 APNIC Stakeholders # Total

Sub-total 7 Australia 1 1

India 2 2

Focus Groups # Groups # Attendees New Zealand 1 1

Technical SE Asia 1 8 UK 1 1

SWITCH 1 5 Sub-total 5 5

APNIC Community Trainers 1 7

Sub-total 3 20 Total Participants 48
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Summary

Add source information if needed

The last APNIC Member and Stakeholder Survey was conducted in 2022, as the world was starting to recover from the 

effects of the coronavirus pandemic. It examined the effects of the pandemic in the region, and the lingering issues being 

experienced, as well as Members levels of business confidence for the next two years.

Two years on, one of the objectives of 2024 Member and Stakeholder Survey are to understand the current business 

environment and how this has changed since 2022, as well as Members expectations for the next two years – their 

confidence in the business outlook and their objectives and plans for the future. The 2024 Survey also seeks to ascertain 

the value provided by APNIC to Members and the wider Internet community in the region beyond its core function as a 

Regional Internet Registry (RIR). These objectives mark a shift in focus for the biennial APNIC Surveys; moving from 

opinions on transaction-related activities to concentrate more on strategic matters, as these provide APNIC a more holistic 

picture of its Members and where to target its activities to support Members achieve their own business ambitions.

The APNIC Value Proposition

From the discussions, it was clear participants see value outside of APNIC’s core registry function. Reflecting previous 

Survey feedback, training is seen as a critical part of APNIC’s value. There were frequent mentions of APNIC training, 

including the courses offered through the academy, as well as the community training program and the ability to access 

training in the local language. Participants commented that the  “technical training, which is very, very important” and that 

“the community looks to APNIC for any technical help” 

Fostering community engagement, including networking opportunities, is also an important role played by APNIC. 

Participants value the facilitation and support for both large regional conferences and economy-specific events provided by 

APNIC, saying “I have already attended workshop which APNIC organised” and that these provide “the chance to get 

connected with the other industry persons”. 

Technical support was also frequently mentioned as a valuable service, with comments that “the ability to provide 

expertise, and their technical support has been quite invaluable”.

Current environment, future opportunities, and business confidence

Most participants indicated they are still experiencing growth in their businesses, however this was tempered with 

concerns over costs of operations, and in some cases currency fluctuations that are driving higher prices from suppliers. 

Although many mentioned “the growth is very good. It's very positive” there were “downsides too, we have to pay the bills 

for the providers with US dollar”.

Levels of business confidence for the future largely depended on where participants were located. Some were very 

optimistic about growth and new opportunities, while others were more circumspect depending on the regulatory 

environment and market forces. There were comments that “it's truly not business friendly situation right now because of 

the government policy…”. 

Specific Internet-related challenges

The Internet-based challenges facing participants are very similar to those in previous Survey projects. IPv4 scarcity, 

transitioning to IPv6 and security concerns dominated the issues mentioned. 

Many indicated they are operating dual stack within their own environments but are not using IPv6 widely because “we are 

keep telling that please use IPv6. But those big telcos, they don't use IPv6” or that “customers the end device, some 

devices does not support the IPv6”. 

Security is also top of mind for many, with mentions that this is no longer confined to organisations providing Internet 

services but also for the “the broader organisations - hospitals and government facilities and all of that kind of stuff.”

Participants want APNIC to continue its focus on cybersecurity training and technical support, encouragement for IPv6 

implementation and greater oversight in IPv4 address allocation to help them overcome these issues.

APNIC 2024 Member Survey – Qualitative Report
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New and Emerging Technologies

When asked the topics being discussed around new and emerging technologies, artificial intelligence (AI) and 5G were 

mentioned most often, with comments that “before we were talking about blockchain, now talking about AI” or “the private 

5G will bring the fourth industrial revolution”.

While many are enthusiastic about the prospects of AI for their businesses, this was tempered some concerns about its 

impact on human jobs, particularly in economies “where people require a job”. Other mentioned that AI is simply another 

tool, which “can be used for good or bad – and it’s already being used for bad …”

APNIC focus for the next two years

Reflecting the comments about the value provided by APNIC outside registry services, most participants want APNIC to 

continue its focus on training and security in the region. These activities were most frequently mentioned, with comments 

that “training … especially about Internet security and best practice” is valuable.

There were also comments that APNIC should continue its community engagement work, noting that this is “becoming 

more and more important” because there is “no unifying force in the Internet eco-system now”. Many believe APNIC is 

ideally placed to broaden its engagement work with governments and other major influencers in the region.

Conclusion

Members realise the value APNIC provides beyond its core registry functions, particularly the importance of technical 

training, community engagement, and technical support. These activities are seen as crucial in helping Members navigate 

the challenges they face, such as the ongoing transition to IPv6, growing cybersecurity concerns, and rising operational 

costs. 

While there is a general sense of optimism for the future, it is mixed with caution due to external factors like regulatory 

environments and market forces. The focus on emerging technologies like AI and 5G also indicates Members are aware of 

the benefits of these, despite some concerns about the societal issues associated with the growing proliferation of AI. 

Members want a continued focus by APNIC on training, particularly in cybersecurity. They are also calling for broader 

engagement with the Internet ecosystem by APNIC to further assist Members with their own growth plans. 

Overall, the majority of the feedback from participants about APNIC is positive. They welcome the services offered outside 

core registry functions, and largely support APNICs future direction. 

APNIC 2024 Member Survey – Qualitative Report
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Key 
Findings.

01
Members find additional value in training, community engagement and 

technical support provided by APNIC 

Participants both acknowledge and appreciate APNIC for its training and educational programs, 

which are seen as critical in building technical expertise and knowledge in a region that “controls the 

largest Internet traffic”. 

Alongside these activities, Members also value APNIC's efforts in fostering community engagement 

and networking, which provide opportunities for collaboration, shared learning, and professional 

growth among Members. Technical support was also often mentioned as important to participants.

02
Participants were cautiously optimistic about the current business 

environment and future business growth

The overall sentiment from participants regarding the current business environment in the region is 

cautiously optimistic, but with notable challenges. Participants highlighted growth and expansion 

within their organisations, particularly in response to the increased reliance on technology and 

internet services post-pandemic. 

However, costs of operations temper the optimism. Concerns about the expense of internet services, 

particularly IP transit costs, which are considered high in several economies, plus increasing costs of 

equipment and the impact of currency fluctuations on operations were mentioned as business growth 

constraints.  

03
Improving current infrastructure to cope with future demand and 

deployment of IPv6 and/or RPKI are identified as areas for investment

Participants anticipate they will concentrate on improving current infrastructure to cope with growing 

demand and mitigate against cyber-attacks as primary areas of investment. Some plan to adopt new 

technologies, such as IPv6 and RPKI, and expand their network capabilities to ensure widespread 

and resilient internet access. 

Others are expecting to grow their business by adding complimentary Internet services to their 

current capabilities.
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04
The primary challenges participants face remain IPv4 scarcity, 

transitioning to IPv6, and mitigating network and cyber-attacks

A recurrent theme across the responses was the issue of transitioning from IPv4 to IPv6. Many 

participants continue to cite the scarcity of IPv4 addresses is a significant challenge, as it affects 

service delivery and network expansion. 

Despite efforts to move to IPv6, the adoption rate is hampered by several factors. Participants cited 

the reluctance of telco operators in specific economies to transition, the lack of support for IPv6 in 

some end-user devices (CPE), and the complexity of implementing IPv6.

Cybersecurity remains a significant concern among the participants. Many mention the impact of 

cyber-attacks on critical infrastructure, and the broader implications for organisational and national 

security. Others mention the challenge of safeguarding networks against attacks, and a lack of 

appropriately skilled professionals to implement and maintain security measures. 

05 The recommended topics to include in the online survey 

To determine the extent to which the views expressed are shared across the wider APNIC Member 

and Stakeholder communities, we recommend the inclusion of the following topics:

• APNIC value proposition beyond Registry 

• Future business strategies and objectives

• Emerging technology use and perceived benefits

APNIC 2024 Member Survey – Qualitative Report



Value Beyond 

Resource Allocation.

10



11

Perceptions of APNIC’s Value 

to Members and the Internet 

Community Beyond Resource 

Allocation

Beyond managing and administering resource allocations, participants value the training, community 

engagement and technical support offered by APNIC.

The qualitative feedback from Members provides insight into APNIC's value beyond its core role as the Regional Internet 

Registry administering IP addresses in the region. A majority of participants were aware of, and able to provide their 

perspectives on, the various activities provided by APNIC in addition to registry services.

Participants both acknowledge and appreciate APNIC for its training and educational programs, which are seen as critical 

in building technical expertise and knowledge in a region that “controls the largest Internet traffic”. Alongside these 

activities, Members also value APNIC's efforts in fostering community engagement and networking, which provide 

opportunities for collaboration, shared learning, and professional growth among Members.

Technical support is also seen as a valuable service, with frequent mentions of APNIC's assistance and support to resolve 

their technical challenges. In addition, APNIC's role in coordinating and supporting various workshops and events was 

often cited as promoting knowledge sharing and community engagement. 

Despite this, a small number of participants indicated that they either didn’t think about APNIC beyond registry services, or 

that its core remit was to allocate resources to the region.

Most participants also believe that APNIC acts in the best interests of Members like themselves, with one commenting 

“they look after us, it's like they’re our parents…”.  However, some were more circumspect, arguing that the diversity of the 

Internet community meant it was impossible to represent all interests, and that “it's hard for anybody to even require the 

EC to represent all the interests, but we can, I think that we can only hope that the decision they make is for the best 

interest of the operational stability of the Internet …”.

Overall, the sentiments expressed by Members during this part of the discussion were very positive, with many, particularly 

from less developed economies, commenting that “we truly depend on APNIC”.
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Training and Technical Support

The technical training offered by APNIC is seen as a critical function aside from resource allocation, particularly in 

developing economies. APNIC’s technical support was also mentioned as an important function.

“The training. That's one of the biggest impact they have”

“The biggest thing, definitely the training and outreach programs. They're fantastic…”

“They are also doing the technical training, which is very, very important and is needed…the community looks to 

APNIC for any technical help…” 

“The information that they provide, the ability to provide expertise, and their technical support that they offer to 

members has been quite invaluable.”

Community Engagement

Providing opportunities to network and share knowledge with others in the Internet community is also valued by 

participants.

“…also the engagement with the other communities and also the development of capabilities. So I think I know the 

world also think APNIC is very important also. I mean, they put a lot of effort.”

“Further also we are attending APNIC events and with the help of those event we are getting the chances to get 

connected with the other industry persons, APNIC is contributing like that…”

“So supporting least developed economies… It doesn't directly impact [organisation] I think other than it's nice that 

everyone is trying to go in the right direction. So offering guidance for the whole of the region, I think that's probably 

one of the big things.”

Workshops and Events

APNICs role in co-ordinating and / or supporting workshops and events such as Network Operator Groups (NOGs) is 

another valuable activity.

“They're providing and serving a good community development right now already and I have already attended few 

workshop which APNIC organized”

“APNIC has been actively involving, particularly for the [Economy’s] network operator groups for organizing the 

events…”

Main Value is Resource Allocation

For a few, administration and management of resource allocation is seen as APNIC’s primary role, or that they only think 

about resource management when they think about APNIC.

““Because I think when we say APNIC it's only IP addresses we think of. They're the one managing the IP…” 

“The backbone of the internet is IP. So the main thing is we are occupying, or we are using, the resources of APNIC for 

IPv6, IPv4 and ASN. So the main thing is that.”

APNIC 2024 Member Survey – Qualitative Report
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As well as the value offered by APNIC with the services and activities it currently provides, participants 

were asked if there were new or different services that would offer more value. 

The primary themes focussed on a desire for more in-depth training, support for dealing with cybersecurity challenges, and 

for APNIC to broaden its engagement, not only with governments and authorities, but also with major corporations within 

the Internet eco-system.

Advanced Training

As with previous APNIC Member Survey projects, a recurring theme among the APNIC community and Members is for a 

continued focus on training, with calls for training sessions including more advanced topics on cybersecurity and threat 

mitigation. Availability in both the local language and using local trainers where possible was also mentioned frequently. 

“We look forward to have a more training course focus on the IPv6 security. And for 5G IPv6 for IoT, IPv6 for cloud IT 

basically because technically it change very fast…”

“We hope that APNIC could provide the more advanced training course….. And we think local language is very 

important”

“I hope APNIC can provide more technical training courses in [language] like DNS and routing courses in the future…”

“…and much more technical training, specialised product, specialised training, then this will be very critical…”

Cybersecurity Assistance

Help to combat cybersecurity issues was mentioned by many in the discussions. There is a growing concern that 

technology is advancing at a rapid pace, and Members, including NIRs, need assistance from APNIC both technically, and 

with policy development.

“So with cyber threats and everything, cyber threats, cybersecurity issues, be it mobile internet other internet, there's a 

place available for APNIC to broaden the scope of its training.” 

“APNIC Academy is providing good materials to us for local committee… but we want to get more content in AP 

Academy.” 

“Actually for the, especially developing countries, we are facing DDoS attacks. Those are hampering our services and 

also end users. So if we can get some information feeds from APNIC or from the community, these are the bad Ips, 

these are the  tools so that we can block them.”

New or Different Activities that 

Would Offer Value to Members



Broaden Engagement

Possibly as a result of speaking to more senior executives, some of the discussions focussed on more strategic activities, 

beyond training, technical and location-specific support. 

There were calls for APNIC to provide expertise and education for governments and authorities in the region when forming 

policy positions. In particular, advice and guidance about supporting “net neutrality” is seen as important to mitigate 

influences of major local and international corporations.  In addition, there was some discussion that with the proliferation 

of the Internet, rapid advances in technology, and increasing threats to sovereignty, APNIC could look to strengthen the 

Executive Council (EC) with additional independent Board members. It was posited that securing one or two professionals 

with corporate Board experience could bolster the APNIC EC and provide stability beyond APNIC election cycles.

“I also would like to see APNIC more involved in dealing with the different countries authorities that actually impact the 

internet…”

“If APNIC can be able to find way to work with the regulators of each countries providing a right level of the information 

from their vast experience, that will actually help governments or regulators to deal with the regulations in a proper 

manner rather than being biased by or influenced by the local operators.”

“So APNIC can play a role more as a moderator and a guide…  As a policy facilitator, as a policy guide, as a person 

who can develop global norms and then can guide the various administrations in that…”

“So in that respect, or rather given that limitation, I think APNIC EC has been doing well because unlike a business or 

public listed company, [where] you have professional board members with 20, 30 years of experience running a board, 

here it is different… So maybe I think there should be people with board experience to help, yeah. Because APNIC has 

become such an important institution in our industry…”

“But going forward, as more and more countries coming to exercising their influence, you need someone with some 

experience in managing the multiple geopolitics influencers that comes into play in the Internet…” 

“… and thinking here like five to 10 years in the future because we need to have an APNIC that is forward looking. We 

have to anticipate and respond to issues.”

APNIC 2024 Member Survey – Qualitative Report
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So APNIC can play a role more as a 

moderator and a guide…  As a policy 

facilitator, as a policy guide, as a person 

who can develop global norms and then 

can guide the various telecom 

administrations in that. 

There are issues with the government, 

there are issues with the law enforcement 

agencies… There are issues with the 

internet security. Now ICANN, they only 

focus on the domain names. Their focus is 

not at all on the security... So there is 

nobody, and there is a space available for 

APNIC to immediately jump in and 

become a more respectable player to offer 

advice.



Current and Future 

Business Environment.
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Current Business 
Environment and Future 
Outlook. 

The second part of the discussions focussed on the current business environment compared with two 

years ago, and how this has affected participant organisations. It also canvassed any new opportunities 

being pursued and where participants think they will invest for the future. Finally, it also sought to 

understand the outlook for the next two years, and participants’ confidence about their businesses.

The overall sentiment from participants regarding the current business environment in the region is cautiously optimistic, 

but with notable challenges. Participants highlighted growth and expansion within their organisations, particularly in 

response to the increased reliance on technology and internet services post-pandemic. There was also mention of using 

automation to improve their operations, with companies investing in new ways to enhance service delivery and efficiency, 

while also improving customer experience.

However, participants also pointed out several challenges. Cost is a recurring theme, with concerns about the expense of 

internet services, particularly IP transit costs, which are considered high in several economies. Increasing costs of 

equipment and the impact of currency fluctuations on operations were also mentioned as additional financial burdens. 

In addition, some participants noted changes in customer behaviour as a result of the pandemic, including a rapid rise in 

digital payments as opposed to cash, and greater demand for reliable and high-quality services. This requires continuous 

investment in technology to meet these needs.

The expansion into new markets such as data centres and cloud computing, plus the introduction of new services like ICT 

solutions, were cited as strategies to diversify and grow, and to counteract the competitive and cost-intensive nature of the 

industry.
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Business growth

Post-pandemic, many participants have continued to experience business growth, largely as a result of global reliance on 

the Internet.

“And since 2023 we are expanding to Singapore. And on this 2024, we are also expanding to Malaysia.”

"If I explain my business status then it is actually expanded more than double or triple for us.“

“…our business has grown drastically thanks to all the online buyers and the online subscribers who actually using our 

services…”

“…we are trying to diversify our business. We are not only the ISP right now, we also provide the ICT solutions to our 

customers. If you need mail server, we will do it for you. If you need five laptops, we'll supply it to you.”

Meeting customer needs

Some organisations are focussing on enhancing service delivery to their customers through automation and network 

expansion.

“…It's more on how we can engage our clients on creating tickets, reporting on their downtimes. So we automated the 

ticket creation where we can check for, detect an alarm, and then we automatically notify our clients…”

”I think that the major change from a network perspective, and I can say that more and more customer is coming into 

the network. So we have to cope with that. We need to keep expanding our network in a way that should cater for the 

subscriber demands…”

“But after pandemic the people realised that the technology is one of the key that impacts our day-to-day life. So now 

in [economy], before we did not have cashless payment… Now in every shop we have a scan, so that we can digitally 

transfer cash.”

Costs and Currency Fluctuations

Along with the growth, however, participants are also experiencing rising costs to provide their services, as well as issues 

with currency fluctuations when purchasing supplies and equipment.

“It is growing, but the fact is the cost of daily living are increasing, but the price of internet is not increasing in that 

case. What it means that the business are not getting the appropriate amount of money. ”

“But we have to pay the bills with US dollar. So the cost has increased like 40%. But the bill we acquired from the 

customer, it remains same…”

“I think the most cost issue for us now is the internet. Because we are ISP and we need a good internet. For example, 

Thailand and Philippines, their IP transit price is still way, way, way too expensive…”

Business Expansion

Expansion into new markets or introducing new services are also strategies some participants have implemented.

"We are making to expand our infrastructure in the new markets where existing market has been shrink a bit..."

“Because along with the growth of the data centers, a lot of our customers are changing. I mean, traditionally we have 

been serving domestic users, but increasingly we are now serving global players.”

APNIC 2024 Member Survey – Qualitative Report
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Future Opportunities and 
Business Confidence

As well as asking about the current business environment and how participants had adapted to changes 

over the past two years, the discussion also canvassed the business opportunities Members were 

considering in the next two years, and what needed to happen to capitalise on these. It also sought to 

understand participants levels of confidence in their businesses and economy.

Levels of confidence and future expansion largely depended on the participants economy. While some were very bullish 

about the future, and have growth and expansion plans, others were more circumspect, depending on their own 

regulatory environment and competitive market forces.

When asked about general levels of confidence in the future of the business, for some there is a sense of optimism about 

the potential for growth and adaptation. Others, however, are less sure, with some apprehension about the challenges 

posed by market dynamics and competition, and again, by the regulatory landscape.

Growth opportunities

Mostly, participants are considering opportunities to grow their businesses, largely due to the increased reliance on 

the Internet and technology in a post-pandemic world. Some spoke about their plans to diversify into different aspects of 

Internet service provision to mitigate against the increasing “commoditisation” of telco and ISP markets.

“If we are to increase the growth of our business, so we will go for software defined networks. SDNs and CDNs right 

now I can think … we should also provide the data center services and we have to build online platforms…”

“So, we still have lot more lot places to go in terms of the same business. We are just expanding over the 

nation, it's good business over the fixed broadbands…”

“But if we can accommodate the ICT solutions, cybersecurity solutions and many other things like clouds, data center, 

co-locations, then it'll be better…”

“It's definitely new markets. We are very strongly focused on taking our product to the international stage. And as also 

on the other side of it, we are looking at diversifying our product, but more adding different services, different levels of 

support that we offer for our product.”

Market forces

Some participants also indicated there challenges they face in realising new opportunities, citing a very competitive 

landscape in some economies.

“I have mixed feelings ... On Asia Pac, we have some countries, I am a hundred percent confident that we will be able 

to contribute and be able to develop the market with whatever we have in our hand. While there are 

also other countries where we feel that we need a multiple year of effort to achieve growth…”

“If we consider only the internet business, then it'll be really tough. It'll be tougher year after year. Because content has 

won the race. It's no longer telco and it's just content. Content gets the best deal... But a telco or ISP, I guess we 

are just a commodity.”
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Government Regulation

There are concerns about the impacts regulatory decisions can have, and the difficulty in complying with 

different regulatory environments. However, reflecting the size of the region and the number of countries, for others, their 

governments are funding expansion and development, providing more opportunities for Member businesses.

“Actually, if I tell you about our country's situation, it's truly not business friendly situation right now because of 

the government policy… Internet service provider must pay the government and you have to pay that every year…”

“So, it's, that's why I have a very mixed feeling because Asia is such a, it's a large territory, but each countries has the 

different regulations, and they behave differently. So, it needs a lot of caring, it needs a lot of contribution and effort…”

“Government is supporting in the areas which are uncovered there, government tools, universal service obligation for 

now it will be known as telecom development fund is funding the operators to go to the uncovered area.“

“Now the focus of the government is to do the FTTX expansion. So that's around 300,000 kilometres of new fibre roots 

are being laid… Then so much of routers, switches etc., after infrastructure is being bought…”
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To understand Members business focus over the next two years, the discussion also asked 

participants about their plans for business investment; the areas they will concentrate on and if the 

investment will be in current offerings or expansion into new areas of Internet services.

Positively, participants appear to be concentrating on improving current infrastructure to cope with growing demand 

and mitigate against cyber-attacks. Some plan to adopt new technologies, such as IPv6 and RPKI, and expand their 

network capabilities to ensure widespread and resilient internet access. 

Others are expecting to grow their business by adding complimentary Internet services to their current capabilities.

Improving Infrastructure

Improving network operations to cater for growing demand and to improve efficiency is a common theme among 

participants. They are expecting to invest in hardware and network infrastructure to support bandwidth expansion, 

reduce latency and improve service quality. There is also some intent to invest in IPv6, including training and 

technical expertise. 

“So now going back to the investment, it's in continuing infrastructure and growing the continuity of the 

infrastructure, making sure our infrastructures are resilient and redundant, automated and secured and able to 

expand to the new customers…”

“We are currently making network changes so that it can be used in mobile networks and moving on to 5G 

networks and whatever comes after that.”

“I'll invest to my hardware because of extension of bandwidth to provide a better-quality service to the customer. 

So, I already facing some device compatibility issues… My routers CPU was high so that I'm already thinking 

about that, upgrading the routers to provide better quality service” 

“We are in primarily in IPv6 adoption. Yeah, primarily in that. And the second thing is that we want every citizen to 

be hooked to internet.”

“We plan to invest more resources in the training in the IPv6 promotion and the RPKI promotion…” 

Cybersecurity and Network Operations

Reflecting concern about cyber threats, cybersecurity is another area participants intend to invest, both in technology 

like RPKI, but also in training and technical expertise. Others discussed the need to improve their network operations 

capabilities to be able to offer more resilient and redundant internet access.

“It is a concern for us being ISP to beat cybersecurity attack or be spam or something. It's more concern for us… 

So, we are looking to upgrade our devices also…”

“Also, it will be adding infrastructure trying to secure network against the cyber-attacks…”

“I think it would be good if we can work with APNIC on the RPKI promotion, like having joint test bed and get 

trained on how to do it…”

Expected Business and 
Investment Plans.



Expanding Internet Services

Expanding Internet services to be able to offer cloud services and data centres was a prevalent theme. Many plan to invest 

in both public and private cloud infrastructures. This is coupled with a focus on establishing or upgrading data centres. 

Participants believe that being able to host content within their economies delivers better service quality and helps to 

reduce transit-related costs. 

“We're currently investing in the cloud server on how we can build our own cloud server... So, we buy our own server in 

AWS, but the users are inside the [economy] so we can lessen traffic going out that we have. So we're just caching it 

locally. It'll save also the expenses to us”

“Right now, we are considering two things. A data center business through co-location and another is on private cloud 

for enterprise customers…”

“For now, our focus is in building data center, which has a very high level of power efficiency. So, ensuring our data 

centres operating in the energy efficiency manner as we possibly can. It's the top of our priorities.”

“We need to build a robust network and we have to focus, as I said, we have to focus for data centre. We have to focus 

to upgrade our exchange point. Also, we will look for the local cache.”

APNIC 2024 Member Survey – Qualitative Report
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I think one of the main biggest change is 

the data center landscape. That's probably 

also one of the topics that were discussed 

heavily in this event too. 

So [Economy] has moved from one of the 

data center underdog countries in the 

regions, to one of the forerunner, one the 

fastest growing regions in the world, and 

with many investments, foreign 

investments coming in. 

So this has actually caused a lot of 

positive changes in the industry. 



Internet-Related 

Challenges.
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Internet-Related 

Challenges Facing 

Members.

As in previous research projects for APNIC, the discussion also sought to understand the specific 

Internet-related challenges facing Members, and how these affect the operations of their businesses.

A recurrent theme across the responses was the issue of transitioning from IPv4 to IPv6. Many participants continue 

to cite the scarcity of IPv4 addresses is a significant challenge, as it affects service delivery and network expansion. 

Despite efforts to move to IPv6, the adoption rate is hampered by several factors. Participants cited the reluctance of 

(sometimes large) telco operators in specific economies to transition, the lack of support for IPv6 in some end-user 

devices (CPE), and the complexity of implementing IPv6, which is not universally understood within organisations.

Cybersecurity remains a significant concern among the participants. Many mention the impact of cyber-attacks on 

critical infrastructure, and the broader implications for organisational and national security. Others mention the 

challenge of safeguarding networks against attacks, and a lack of appropriately skilled professionals to implement and 

maintain security measures. 

Regulatory and policy issues impact some of the participants. Government restrictions, bureaucratic processes, and 

the slow pace of policy development in areas such as data privacy and cybersecurity were highlighted as barriers to 

operational efficiency and prevention of cyber threats. 

Lack of local caching solutions for efficient service delivery is also apparent. Some participants expressed concerns 

about the lack of local data centres from major content providers such as Meta, Google, AWS and Akamai. Issues 

related to content delivery networks and the need for local caching solutions were identified as critical for improving 

service quality and reducing costs.

As the pace of technology increases, and expectations of customers grow, building and maintaining reliable networks 

in remote or geographically challenging areas continue to impact Members in some economies. In addition, the 

availability of technical expertise, particularly in rural areas, is a concern for some, affecting service reliability and 

network maintenance. 
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IPv4 and Transition to IPv6

IPv4 scarcity and transitioning to IPv6 remain issues for many participants, While many participants are operating dual 

stack, their customer or upstream providers are not using IPv6.

“If we are talking about the internet industry, issue is the IPv4 problems since we are running out of it, but we also have a 

problem. I mean, I know APNIC are very eager to keep pushing people to start using IPv6 but there is a problem with 

that. For example, as a company, we are keep telling that please use IPv6. But those big telcos, they don’t use IPv6…” 

“We are short of IPv4 address and for this we are looking to encourage IPv6 deployment, but it’s difficult request to 

convince the customers, some end devices does not support the IPv6…”

“IPv4 it's actually another big problem for developing nations. Actually many of the services has been shifted to IPv6 but 

many other services like government office services hasn't shifted to IPv6, and it need to be prioritized.“

“We're running Dual Stack on the gear that we host and we have it available to our members whether or not the 

members have actually signed up and got it working, but it's available to them. But uptake of IPv6 is not great…”

“Let's say the [Telco provider], they're the incumbent - the biggest telco in [economy]. I mean they have the biggest prefix 

in [economy]. If they're not using IPV6, how can we use IPV6? They have millions of customers… “

“So legacy equipment is something you can't do much about until the time it completes its end of life. Until that time 

though, nobody's going to spend CapEx on just replacing because of IPv6…”

Cyber and Network Security

Network and cyber-security are also a major concern for the majority of participants.

“Security's big in all parts, everything. APIs, network, internal, the whole lot everywhere.“

“Cyber attack awareness, but whether they're able to do something about that with these archaic systems they have. So 

they have legacy systems that will never combat those things, not without a huge amount of investment and time.“

“But the biggest one for our community is the security. Security in different layer that I think that there's the security on 

the application. When people utilize the internet, they do not know what's behind. They just turn on the knob and they 

think that water will flow, the light will come out and that doesn't work that way…”

Regulatory and Policy Issues

Some participants cited regulatory challenges and the slow pace of policy development as hampering their businesses.

“But of course for the security I think we need more not just the technical side of things, but in a policy level because that 

would dictate what everyone should do. Because nowadays, even now we don't have a policy to clearly define who does 

what and what you may do and whatnot. We need a policy for that…”

“We already engaged with the data privacy and cybersecurity in our company. So I think it's more on how the government 

will be engaged with that part…. I think that part will be, some of them are so bureaucratic, lots of policy and regulation to 

have to comply with…”

“Because I think it's technology one thing, but the policy is another thing. So I see that we need to have more awareness or 

training … I think I want to understand how the policy decisions is made…”

APNIC 2024 Member Survey – Qualitative Report
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Local Solutions for Efficient Service Delivery

There are also concerns the lack of local solutions and content both inhibits service quality and increases operational 

costs for transit services.

“Also we are experiencing some challenge for CDN service at this moment … big providers like Google are not giving 

CDN to ISP or IP provider. It's main challenge. At the same time, if we want to ensure good quality of service if large 

content provider is set up data center in [economy], then it'll help to the whole community.” 

“OK, for my ISP is the challenge is for the CDN providers. Not only my ISP, for all of [economy], the CDN providers is 

the most challenge … we are asking them, give us the cache servers so that we can provide better service to our 

clients…”

Infrastructure and Technical Issues

Infrastructure issues and a lack of suitably qualified technical people are also problematic for some.

“To connect to the world in this country is a very difficult one. Building our infrastructure has become a big challenge 

for us.”

“Quality engineers is not available in our country. But the main problem is I am doing business, I'm operating in rural 

area. Engineers don't want to go there to work on there…” 

APNIC 2024 Member Survey – Qualitative Report
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Impact of Internet Challenges on 

Business Operations

As well as understanding the Internet-specific issues facing participants, the discussion also canvassed 

the affect these challenges are having on their businesses. 

Scarcity of IPv4

The scarcity and escalating costs of IPv4 addresses impose financial burdens on businesses, as many who need more 

IPv4 to satisfy demand are forced to either rent or buy additional address space. 

And you just have to rent as much as IPV4 as possible. Since we are growing, we need to rent more IPV4, that's the 

problem. And the IPV4 is not cheap. It's getting more and more and more expensive. So we don't have any 

workaround on this. We just need to keep paying.”

“It's not possible to buy IPv4 because it cost is too high. So truly I cannot buy it. I can lease. There is lot of provider 

who have some /16, /18 or 20. A lot of IPv4 they have but they're not using, they are renting it out. So if worst case I 

can rent but cost is high and I don't want to go for it…”

Transition to IPv6

While some try to mitigate the scarcity of IPv4 by transitioning to IPv6, they often find this is challenging, both from a lack 

of available technical expertise and / or issues outside their control, like vendor or customer legacy equipment which is 

not IPv6 ready.  

“… some has migrated to IPv6, but there is always one or two who doesn't listen. So we are having tough time to 

convince them and moreover, if we keep on trying to push them, then they switch to the other ISP. That's the main 

issue.” 

“We already have transformed our network [to IPv6] … What we are doing now is trying to engage our clients to have 

the IPv6 … What stops enterprise users is that the government's not concentrating on it…”

Regulation and Policy

Additionally, regulatory and policy issues, particularly in data security and privacy, are causing operational delays and 

vulnerabilities, impacting businesses' ability to provide reliable and secure services. 

“Some of the governments has this restriction. I think that part will be, some of them are so bureaucratic, lots of policy 

and regulation to have to comply with. We already engaged with the data privacy and cybersecurity in our company. 

So I think it's more on how the government will be engaged with that part…”

“… actually government is trying to track all the access. The time we need to manage all the log server and all the 

things, really adds more expense for us…”
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“Actually, we are trying to convert our 

subscriber to use IPv6. We are really 

trying to convert and rest of the time we 

are sub-netting IPv4.

Sometimes we are managing to get it from 

local provider who has IPv4.  A small IP 

who has a /23 or /24… all addresses are 

not needed by the company. They lease it 

to us. In that way we are managing…”
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How APNIC can Help to 
Overcome the Challenges

When asked if there were opportunities for APNIC to help participants with their Internet-specific 
challenges, three common themes are apparent. These largely reflect previous qualitative discussion in 
prior APNIC Member Survey discussions, with participants wanting more oversight in IPv4 address 
allocation, support and encouragement for IPv6 transition, a continued focus on cybersecurity, more local 
caching solutions and continued technical training.

IPv4 Allocation and IPv6 Transition

There is a continued call for APNIC to implement stricter regulations on IPv4 address allocation and to encourage the transition to 
IPv6. Suggestions include reclaiming unused IPv4 addresses to redistribute them and enforcing policies to accelerate the 
adoption of IPv6. Many feel this would both address the scarcity of IPv4 addresses and enable Members to capitalise on 
emerging technologies.

“Well, they're already limiting the resource. I mean each company can only apply now up to /23, but if they can make more 
better regulations for those /24, if it's not active, let's say it's not being used for several weeks or months, they can take it 
over.”

“I’m saying they should identify who are not using those resources and who are renting those IPv4 addresses... So they are 
getting money with those addresses. Is the IPv4 not used one service provider's property? I think IPv4 addresses belongs to 
the region.“

“Stop the issuing of IPv4 from today. Just keep saying no more IPv4, no more excuse… People will start using IPV6. If you 
are stopped issuing IPv4, all those company will have problems, then everyone will start asking for their upstream to connect 
to IPv6…”

Local Content Solutions

Some participants call for APNIC to educate and advocate to governments about the establishment of local data centres to 
improve improve service quality and reduce costs. 

“…all of CDN providers are routing everything out and back from India or Singapore. So actually for the internet economy it's 
not good. Maybe there have some issues in our country policy related issues… Maybe APNIC can discuss with governments 
why local is better for the customers …”

Security

Others suggested APNIC could expand its role in cybersecurity within the region, arguing that it could establish a dedicated 
department for cybersecurity, and provide leadership and resources to help members improve their own security.

“Maybe APNIC can have one department for IP and ASN allocation and one for security. If APNIC is now heading the IP 
registration, why not heading the cybersecurity policies that we can all combine on…”

“I mean everybody has their own responsibility to take care, but internet is like it's connected. It's one world. So the most 
fundamental things that APNIC can do, more case studies and help with security.”

Training

Continuing and expanding training programs is also frequently mentioned. While participants acknowledge the training offered by 
APNIC, training is seen as vital to assisting with their technical challenges, particularly in the context of IPv6 adoption and 
cybersecurity. 

“Like I mentioned before, we can be exposed to material and information, but we don't know how we can put that into practice. 
So we would need expertise in current practices.”

“Recent current government is actually not well for the education. They're selling the security certificate, the government. So 
we are not getting good quality on the education... APNIC can sit with the ministries and commissions who are overseeing 
these issues so that they can make them understand the necessity and the usefulness of good education…”
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“IPv6 is probably the biggest one [APNIC can help with].  

I definitely feel there needs to be a much bigger uptake 

and much better support for IPv6. The biggest problem is 

money. Businesses these days, as long as their business 

is making a profit, why would they do anything which 

doesn't derive them additional income… Why would they 

move to IPv6 and bother spending money when they're 

already making their money from leasing resources and 

selling transit services? There's no incentive for them to 

move forward with rolling out v6…

It's one of those things where it requires organisations to 

have a conscience and say, okay, look for the betterment 

of the Internet [we’ll adopt IPv6]. 

And look, these organisations, these big players, them not 

knowing how to deploy it, I really don't see it as an excuse. 

Because if they don't know, they can either A) pay 

someone who does, or B) they can pay to do the training 

to be able to do it themselves… in my view anyway.”



New & Emerging 

Technologies.

33
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New Technologies being 

Discussed and Used in the 

APNIC Internet Community

A new topic not previously included in APNIC Member Survey qualitative interviews was about new 

and emerging technologies, and what topics were being discussed and experimented with in the 

APNIC Internet community. 

Despite mentions of a few new and emerging technologies, the majority of this part of the discussion centred around the 

potential applications of artificial intelligence (AI) and how 5G technology either is, or is expected to be, beneficial for 

many Internet service businesses. 

Participants frequently mentioned the integration of AI into various aspects of their operations, including customer 

engagement tools like chatbots, security measures such as detecting and mitigating DDoS attacks, and the 

enhancement of internet infrastructure. The perceived versatility of AI is apparent, with mentions of its application 

across different domains, reflecting a broad interest in leveraging AI for efficiency and innovation.

The adoption of 5G technology was another prominent theme, highlighted by its potential to improve connectivity and 

enable new Internet of Things (IoT) applications, despite perceived challenges with IPv6 compatibility and network 

transitions. 

The discussion also touched on the strategic use of local caching and internet exchange points to optimise network 

performance and reduce international traffic, something many participants mentioned throughout the course of the 

interviews. 

While there were mentions of other technologies, such as blockchain and IoT, AI and 5G stood out as the key areas 

where participants expect significant development in the future.



Artificial Intelligence

Artificial Intelligence was the most frequently mentioned technology capturing Members’ interest at the moment.

“Of course, people, I mean, talk is all about AI. Before we talking about blockchain, now talking about AI. Yeah. But I 

think AI is for every industry not only for Internet…”

“AI. Everything AI. Because I mean, you can do less work with AI. I mean everything can be done with AI. I mean like 

imaging, text, speech, everything. They say people should invest on AI…”

“I think the latest one would be the AI. The application of AI is really very far reaching. I think there will be so many use 

case or applications of this technologies. I think that definitely also includes the internet infrastructures industry.”

5G 

5G technology is also seen as offering an advantage to many.

“New technology? 5G has been implemented, and this has helped a lot to us…”

“… one is the private 5G, which will bring the fourth industrial revolution. Yeah, because the management of the entire 

private 5G will reside on the internet only…”

“I think the most topic that I always heard that personal myself, would be 5G. So I guess that would be the major thing 

lies ahead for us… I'm not sure how soon we'll be there, but maybe it's the one that's in between that transition between 

4G and 5G…”

Local Caching and IXPs

While not new, some mentioned again the ability to provide localised solutions like caching and IXPs as a technology that 

would benefit them.

“We are encouraging to have a local cache built in our country. So right now we have Facebook, we have Google, we 

have cloud here and all, which has helped us to reduce the international traffic.“

"We have an internet exchange point, and we share among our ISP, we share the local content from there."

APNIC 2024 Member Survey – Qualitative Report
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Advantages and Disadvantages of 
New Technologies

The discussion also canvassed participants perceptions of the emerging technologies; the 

perceived benefits provided as well as the downsides that new Internet products present to 

APNIC Member businesses providing Internet services.

With its data processing capabilities, AI can optimise operations and serve as a tool in cybersecurity, data 

analytics, and the creation of more intuitive user interfaces. Meanwhile, 5G technology provides better internet 

connectivity, offering faster, more reliable connections that enables greater Internet accessibility. However, many 

participants are concerned that AI may impact employment. In addition, there is concern about the reliability of AI-

generated content and security of AI systems, particularly in the context of misinformation.

Advantages

Operational Efficiency 

Participants note AI’s usefulness in automating routine tasks, aiding in cybersecurity, and providing data 

analytics, which can lead to more informed decision-making and cost-effectiveness.

“There are some good things that can come out of it. The ability to easily get information, I often use it to get 

templates or little bits of code structure or syntax that’s just not in the front of my mind…”

Improving Knowledge

AI's ability to process and analyse of data rapidly is viewed as an advantage. It can act as a tool for research, 

providing quick access to a vast array of information.

“With ChatGPT so it is one of the platform where, if we have many resources… we can get instant resources”

Disadvantages

Impact on Employment

There is a prevalent concern about AI replacing human jobs.

“For the countries where people require job, it may impact on the job availability. That is one negative, which I 

see…”

Reliability and Security

The accuracy of AI-generated content was questioned, with a need for constant verification highlighted. In 

addition, the potential for AI to disseminate misinformation, raise questions about governance and regulatory 

frameworks. 

“I mean it is just another tool really. It could be used for good or bad - it's already being used for bad, the 

DeepFakes. Plus, it's difficult to validate that what you're being told is correct…”



APNIC’s Focus for 

the Next 2 Years.
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The Most Valuable Areas 

for APNIC Focus in the 

Next Two Years.

The final topic for discussion asked participants where the top two activities they believed APNIC should 

focus on over the next two years. 

As might be expected, the two dominant areas participants want APNIC to focus on are training and cybersecurity.

Training is a critical area of focus, and a majority of participants discussed the importance of continuing to enhance 

technical skills through workshops, conferences, and educational programs. Various technical domains like routing, 

switching, server configurations, and security were all mentioned as areas of interest. There were also suggestions to 

provide a mix of both online and in-person training sessions, as well as making training available in participants local 

language.  

Cybersecurity was another central theme, with participants concerned about internet security and the need for measures 

to protect against cyber threats. Participants suggested APNIC could prioritise initiatives that bolster cybersecurity 

capabilities and continue to facilitate collaboration and information sharing, not only among Members, but also with the 

wider Internet community. There was a sense that cybersecurity needs a “whole of community” approach to help mitigate 

the threats.

Aside from these dominant themes, participants also mentioned some other areas for APNIC to concentrate its efforts, 

although these are also intertwined with training and security.

Participants value the opportunities APNIC provides for the Internet community in the region to collaborate and network 

and want a continued focus on hosting and supporting events and workshops. They appreciate the opportunities to meet 

peers, share knowledge, and establish connections.

They also call for continued local engagement and community support, again, acknowledging the work APNIC already 

does in this area. This includes help with development of internet exchange points (IXPs) and peering, as well as guidance 

on IPv6 transition, security measures. 

There was also mentions APNIC could broaden its scope and engage more with governments and policymakers to 

influence internet governance and advocate for the interests of its members. This includes developing global standards 

and engaging more broadly with all players in the internet ecosystem. 
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Training 

Training was mentioned frequently as the area to focus on for APNIC. Participants called for a continued emphasis on the 

APNIC training program, including more advanced courses and the ability to access training in their local language. 

“I think it's the training, technical training. And that is very, very helpful. That is very, very important because we all 

know, that our technical team won't be able to attend to a professional training education like masters or 

undergraduate…”

“They should run a quarterly training program. It can be online and in person two can be online and two be in person. 

Actually, there can be several vertical, like for routing and switching or server configurations and management for 

security.”

“Training. I think that's the most concern that we have to think especially about internet security routing best practice 

and everything.”

“Well, the biggest issue we have is a language problem. So, what I can suggest to APNIC is to build the APNIC 

Academy more language friendly…”

“But if some type of standard advanced training in our country, then that will be better for our engineers. Because our 

engineer, some people are not rich so they cannot afford more to come Bangkok or in abroad…”

Cybersecurity

Training and continued support to combat cybersecurity concerns is another dominant theme from the interviews.

“But let's focus on the scariest part, the security part. If you cannot give a safer internet, if you will be attacked by the 

hackers. So what do we need to be doing now on how we can prevent those hackers to attack us so we can provide 

the safer internet to our customers.“

“I think is the cybersecurity, because I think now cybersecurity becomes way more important issue. I think we can both 

do something to help to establish quite a good cybersecurity ecosystem locally. But I think when you talk about 

cybersecurity, maybe I should not say locally, I should say, because more on the sharing of the information.”

“So that's I think such activities like come and help or start computer security incident response team. I know that we 

benefit from that because we were invited to that and there were some workshop run and training contact during their 

time… help more on security and that…”

“I went along to the cybersecurity workshop, and it was quite clear there to me that [Economy] is actually fairly well 

placed in these things but there's a lot of other countries that don't have the same resources and stuff available. So a 

concentration on helping there is good I think”

Networking and Collaboration 

As mentioned when discussing the value offered by APNIC beyond registry services, participants want APNIC to continue 

to facilitate and support collaboration across the region. 

“So, it is been good coming to an event like this because it means that you meet other people, and it encourages 

collaboration between the regions…”

“I think that the consultation help us both to moving along in the positive direction… the engagement with the other 

communities and also the development of capabilities. So I think for APNIC this is very important …”

APNIC 2024 Member Survey – Qualitative Report



Community Engagement and Support

Local community engagement and support is another area participants mentioned, particularly for developing economies. 

“I think that's the major thing I think is to continue in helping the building, the technical capacity in the region. That is very, 

very important…”

“But if I ask for extra amounts on top of the BAU it would be supporting the new market to build the IXPs or supporting 

those countries to learn from others the best practices. So that will definitely help AsiaPac, we are starting to see a lot of 

countries are actually developing and starting to get there, but there are also some countries that's still emerging”

“So far experience is good, but please support our community, local community so that our resource will educate, our will 

be educated and that will contribute to our community.”

Broader Engagement

Outreach and engagement with governments and other major influencers in the Internet ecosystem like Meta, Google etc., is 

also seen as a useful activity for APNIC in the next two years.

“For one is the government relationships with various telecom administrations is one place where they're not very good as 

of now… So they're not engaging with the government. So changing that will help a big time.”

“Engaging more with the platform players apart from the internet service providers and whatnot. And try to unify them. 

Because there's no unifying force of the internet ecosystem as a whole as of now…” 

“First, I think I would like to have some more engagement with the APNIC…”

APNIC 2024 Member Survey – Qualitative Report



Suggested Topics for 
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Topics for consideration

As a result of these interviews and the feedback provided, the following suggestions are offered as 

areas for further examination in the online survey. These are not intended as the only topics to be 

included, however as the Discussion Guide changed this year, it is important to canvass the feedback to 

determine the extent to which the views expressed are shared across the wider APNIC Member and 

Stakeholder communities. 

Value Beyond Resource Allocation

To understand the broader APNIC value proposition, the online survey should include questions about the services and 

activities Members benefit from outside of resource allocation and administration. This will provide guidance for areas of 

focus. This can also include APNIC’s Most Important Goals as outlined in the strategic plan, to determine which of these 

are most important to Members and Stakeholders.

Future Business Plans

Understanding Members business intentions over the next two years provides APNIC with information about the ways it 

can support Members to realise their objectives.

Emerging Technology

With the rapid pace of technological change, it could be useful to understand Members and Stakeholders opinions on the 

new and emerging technologies they think will assist them and how they plan to take advantage of these.
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Discussion Guides

The Full copies of the NIR and Member and Stakeholder discussion guides can be accessed through the 

links below.

APNIC 2024 Member Survey – Qualitative Report

APNIC 2024 Member Discussion Guide FINAL.pdf

APNIC 2024 NIR Discussion Guide FINAL.pdf

https://surveymatters.sharepoint.com/:b:/r/sites/SurveyMatters-Shared/Shared%20Documents/Survey%20Matters/Customers/APNIC/APNI-101-2401%202024%20Member%20Survey/Interviews/Discussion%20Guide/Discussion%20Guides%20for%20Participants/APNIC%202024%20Member%20Discussion%20Guide%20FINAL.pdf?csf=1&web=1&e=vosszU
https://surveymatters.sharepoint.com/:b:/r/sites/SurveyMatters-Shared/Shared%20Documents/Survey%20Matters/Customers/APNIC/APNI-101-2401%202024%20Member%20Survey/Interviews/Discussion%20Guide/Discussion%20Guides%20for%20Participants/APNIC%202024%20NIR%20Discussion%20Guide%20FINAL.pdf?csf=1&web=1&e=ZBRdOG


About 
Survey Matters.

45

Survey Matters work exclusively in the association and for purpose sector. Specialising in providing strategic 

research led services to membership and not-for-profit organisations, we have helped a wide range of 

organisations understand their value proposition. We also work with the sector to generate and build industry data 

and knowledge to support advocacy, promotion, industry development and marketing activities.

Experts in all aspects of the research process, we use sophisticated software and keep up to date with the latest 

research trends from around the world, to bring practical information that informs strategy and advocacy. 

If you would like to know more about this report or the work we do, please get in touch.

Rebecca Sullivan   Brenda Mainland

Research Director   Managing Director

rsullivan@surveymatters.com.au   bmainland@surveymatters.com.au

M: +61 412 185472   M: +61 416 130130

surveymatters.com.au    
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